Survey - Riding More with Less 


This survey is timed to coincide with the slower off-season, though | recognize this 
might only be true for shops located in the Northern hemisphere. | very much 
appreciate that your time is valuable, and my goal is to make this survey as easy as 
possible for you to complete. 


The survey is broken down into three general areas - shop setup & supply; repair 
services offered; and shop policies. Please feel free to collaborate with friends or 
coworkers on this. And if you would prefer to complete the survey by means of an 
online interview, contact me at the email address below. Alternately, let me know if 
you’d rather complete an online version and I'll send a link. 


If more than one credible approach is presented for resolving a given issue, | hope 
to provide sufficient reasoning to evaluate each. 


If you would like to provide photos or illustrations for this project, | would welcome 
these at 


RidingMoreWithLess@gmail.com. 
A. Shop Setup & Supply Sources 


1. Does your shop have access to professional bike repair stands and/or truing 
stands? Alternatively, how do you secure bike and wheels such that you can 
work on them? 

We use professional stands for most of our work. If all are being used, bikes 
are leaned against walls or on kickstands. Historically, I’ve used an old road 
bike tire hanging from the ceiling or a tree branch to hook the saddle through, 
SO gears and brakes can be worked on off the ground. We have one truing 
stand. It’s used for any serious truing or wheel building. If | don’t want to take 
a wheel off the bike for whatever reason, brake pads work well as a less 
precise gauge. 

2. Do you use any homemade tools in your shop? Any favorite modifications on 
existing tools? 

None | can think of. In my home garage | made a chain whip out of an old 
headset wrench. Works alright but could use a longer handle for leverage. 

3. Do you re-use cables? Cable housing? Any special methods for organizing 
either? (| understand many community bike shops are already doing this, 
and | regularly do so myself; | hope to quantify for readers how common this 
practice is.) 

In good shape, yes. Rusty, frayed cables or cracked housing gets tossed. 
Often | can make a housing work better just by snipping off a bent or 
damaged bit at the end, recapping and putting the inner back in. Since inner 
cables often are fine for their length but damaged at the ends, old rear brake 
or shift ones can be repurposed as front. 

4. With hub overhauls, do you re-use the bearings? 

If they’re not visibly damaged or rusted, absolutely. We’re not building bikes 
for the Tour de France. 

5. Does your shop build wheels with used spokes and/or used rims? 

I'll use good used rims and hubs, but prefer new spokes for wheel building. | 

don’t build many though, only a couple per year. 


6. 
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When building or truing wheels, do you use a spoke compound? If so, what? 
Does the equation change if you are working with used spokes and/or used 
spoke nipples? 

So seldom do | build, | just do with a tiny dab of bearing grease on the spoke 
threads and the nipple seats. 


. Feedback | received following the publication of How to Rock & Roll 


suggested some bike shops saw its emphasis on reusing parts in conflict with 
the industry’s traditional business model, which relies upon novelty for 
turnover. Does your shop sell used parts? If so, please indicate what 
proportion of your shop’s operating budget these provide for. (Here again, | 
hope to better quantify what | understand to be a common practice.) 

We sell used parts all the time. We’re the one place in town someone can find 
a period correct Shimano 600 front derailleur. The for-profit shops in town 
send customers our way. We are about making bikes work again, not pushing 
the latest tech. 

Does your shop have access to wholesale rates for new bikes or parts? 
Alternately, are you able to access these through intermediaries (other 
shops, connections, etc.?) 

We try to order through the other shops in town to stay on friendly terms. 
Ordering online as a last resort. We don’t currently use a wholesale account 
as we often get a pretty friendly deal. 

Describe your shop’s relationship with other shops in your area. Is yours the 
only nearby location selling used bikes? 

As | mentioned, the other main shops are friends. They give us bins of parts, 
bikes, gear they can’t or aren’t allowed to sell. Two other locations sell bikes 
in Canmore: a thrift store and a consignment sporting goods store. They 
aren’t really significant players in the local bike market. 


10.Bikeshare systems are more and more ubiquitous these days, and that’s 


11. 


arguably really a good thing, but not everyone has a credit card... Does your 
shop rent bikes? If so, how does that work? 

We sell our bikes so cheap, many people buy bikes from us then happily 
donate them back when the summer or holiday is over. Our average price is 
less than what rental places would charge for a few hours. $40-50 for a 
typical bike. 

Has your local bike share system donated bikes or parts to your shop? How 
has that worked out? 

There’s no local bike share system. Community Cruisers was once a bike 
share that worked on the honour system (before my time here). 
Unfortunately didn’t work out, but it did spawn the rest of our operations: 
shop, advocacy, entertainment, education. 


B. Repair Services Offered 


Component manufacturers (Suntour, Shimano, SRAM, etc.) have historically 
produced parts that are not meant to be cross-compatible. How much does 
this complicate life at your shop? Any secret mix-and-match combinations 
that work out, or does friction shifting emerge as a default? 

Lack of comparability does mess us up once In a while. But more often it’s 
simply lack of parts. For that reason bikes are sometimes converted to single 
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chainring or even single speed just to make them work with parts we have on 
hand. 

. Campagnolo drivetrain parts are famously rebuildable, but most other 
component manufacturers have taken the opposite approach. Has your shop 
had any success repairing and reusing ‘disposable’ drivetrain parts such as 
Shimano Rapidfire pods, STI levers, Grip Shift levers, sealed bottom bracket 
cartridges, etc.? 

The most success I’ve had has been reanimating non functional STI shifters 
using solvent and lube to free up the old sticky grease. Seems to work with 
90% of reluctant shifters. 

. Beyond maintaining air pressure and replacing tires as necessary, what 
recommendations does your shop provide for avoiding flat tires - tube liners, 
tube sealants, thicker tubes, etc.? Extra points if you have advice for dealing 
with goathead thorns... 

. Our bikes are pretty basic, and only once have | brought a bike home with me 
to set up tubeless tires (using 1” gorilla tape and Stan’s). 

. Does your shop’s service menu include drivetrain cleaning? If so, what 
method do you use? 

e We're not really a service shop, more into teaching people to do 
things themselves. But when a member comes in with a mucky 
drivetrain, | revert to the lube then wipe then lube method of 
cleaning. | don’t like chain cleaning products because they are 
extra money and an environmental problem to get rid of. The 
lube we use is a special sewing machine oil someone gives us in 
big jugs. It has just the right viscosity and lubricity for us. 

. Does your shop align or repair any damaged frames or forks? In what 
circumstances? Do you offer any frame modifications, such as adding racks 
or other storage? 

Lots of people ask for racks for their around town bikes. Or we'll install them 
on request on the bikes they’re buying. We don’t align frames. The derailleur 
hanger alignment gauge gets heavy use in our shop though. 

. Does your shop expend any energy attempting to free seized seatposts? If 
so, what sequence of steps would you recommend? 

Not much success with fully seized. If there’s any movement, penetrating oil 
and lube and patience. 

. Factors including lower operating costs and greater material scarcity can 
allow or even encourage some community bike shops to offer repair services 
which mainline bike shops might find overly time-intensive, and thus cost- 
prohibitive. These may include well-understood practices - patching inner 
tubes, for example, or booting tires - as well as less established techniques 
(attempting to straighten bent axles, or remove flat spots from rims, etc.). 
Does your shop offer services not provided by other shops in your area? If 
so, please describe. 

We're the place to go for older bikes and parts. Probably the only place you 
can buy a kickstand. The only place you might find a 26x1*% tire or wheel. 
And given our low prices on everything, the only reasonable place to go for 
any service on a beater bike. 

. Any experiences to relate with regards to servicing or repairing either carbon 
fiber or bamboo bikes? 
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| don’t think we’ve had either in our shop. Unlikely we’ll in the near future. 
Our stock is all donations - mostly 80s-90s bikes gathering dust in people’s 
garages. 

10.Does your shop service any electric bikes? If so, are you seeing any patterns 
emerge with regards to their maintenance? 

We haven’t done much with ebikes. Have had some older ones donated which 

we then sold as-is to home mechanics. 

11.What other technical questions should this survey be asking - which repair 
scenarios most bedevil the mechanics at your shop? 
Probably the most common scenario is getting a bike all tuned up and finally 
finding it has one broken thing, and the thing is something we don’t have in 
stock. Typically, a rear 26” wheel that’s 8/9/10s compatible. Or a rare shifter 
for an internal geared hub. Sometimes bikes just have to go to the back of 
the pile while we search or wait for the right part. 


C. Shop Policies 


1. Does your shop provide any public education on bike repair? 
Yes. Every member is encouraged to learn to do the work, even if it’s just 
changing tires. We have done bike clinics with kids at the schools (tire 
pressure, lubing chains, basic stuff). 

2. Does your shop provide public access to shop equipment - bike tools, repair 
stands, etc.? 
Yes. This is our bag. We are a co-op workshop. People buy memberships so 
they can work on their bikes and learn from us. 


What steps does your shop take to provide for an inclusive environment? 

| make an effort to encourage anyone who comes through our door to learn 
and become confident doing their own maintenance. | try to empower people, 
regardless of age sex, or whatever. We get a lot of folks from different 
countries and different backgrounds. | try to send them away thinking that 
cycling is for everyone and all seasons, and maintenance is something that 
they can do. 

Please describe your shop’s policy with regards to repairing and/or selling 
mass market bikes. 

We won't put a lot of effort into a department store bike, but in good enough 
shape, we’ll tune it up and sell it for a very low price (down to $20) 

3. How does your shop learn of product recalls? What action does your shop 
take on them? 

Our bikes are too old to be affected by recalls. 

4. How have your shop’s operations been affected by the Covid pandemic? 

We have tried different systems, including access by appointment only. Now 
it’s primarily masked and limited numbers on shop nights. But the increase in 
cycling popularity has resulted in record sales, and we recently opened a 
second shop up the valley on Banff. We are feeling optimistic. 

5. For media inquiries, whom might you recommend as effective spokespersons 
or advocates for community bike shops and bike NGOs more broadly? | 
would be comfortable discussing individual repair techniques, or the writing 
process, but I lack the background to really talk about the day-to-day at 
community bike shops, and | am certain it would be more useful to refer such 
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questions to those who know more. [Depending on the inquiry, my strategy 
would be to either provide the name(s) most often suggested in response to 
this question, and/or those most appropriate in terms of the location. ] 
Jen Tweddell, Community Cruisers board president 

6. Please confirm your name, email address and shop affiliation. And for 
purposes of this book, please indicate if your responses should be attributed 
anonymously. 
Jeremy White, volunteer mechanic and educator at Community Cruisers 
jeremyrenovates@hotmail.com 
621 5° St Canmore 

7. Could this project benefit from including any other shops or NGOs in your 
area? If so, please provide contact information. 
Can't think of any. Lots of hardworking volunteers around making things 
better for sport cycling, trail advocacy, racing, but we’re the shop people. 


Thanks again for taking the time! The survey above represents a starting point for 
this project. | look forward to working with contributors to better understand and 
explore the topics it explores. 


Please return completed surveys to me at 
RidingMoreWithLess@qmail.com. 


